
AGENDA
TOWNOFPINCHERCREEK

COMMITTEEOFTHEWHOLE
Wednesday, February2, 2022at9:00am

VirtualviaZoom

1. CalltoOrder

2. AgendaApproval

3. ScheduledDelegations
AlbertaHealthServicesCovidUpdate – KristinDykstra

4. CommitteeReports

5. Administration

MSDAB – LayPeople
Council – BusinessCards

6. BusinessArisingfromtheMinutes

7. Policy

8. NewBusiness
WaterTreatmentPlantOperatorPosition
UtilityRateandMillRateAnalysis
ASAA1ASeniorBoyProvincialBasketballTournament
CommunityInformationNight

9. ClosedSessionDiscussion
StephensonEngineering – LebelMansionBuildingAssessment
PincherCreekCommunityEarlyLearningCentre

10. Adjournment



AGENDAITEMNO: 8.1

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: WaterTreatmentPlantOperatorPosition

PRESENTEDBY: DATEOFMEETING:  
AlRoth, DirectorofOperations 2/2/2022

PURPOSE:  
ToprovideaninformationupdatetotheCommitteeoftheWholeofthere-purposingone
1) MaintenanceOperatorpositiontotheWaterTreatmentPlant.  

RECOMMENDATION:    
ThatCommitteeoftheWholefortheTownofPincherCreektoreceivetheupdatetore- 
purposeaMaintenanceOperatorpositiontoaWaterTreatmentPlantOperatorposition,  
asinformation.  

BACKGROUND/HISTORY:   
TheOperationsDepartmentcurrentlyhasthefollowingstructure:  
Two (2) OperationsCoordinators
One (1) AssetManagementCoordinator
Five (5) MaintenanceOperators
One (1) FacilityMaintenanceOperator
One (1) WaterTreatmentOperator

Theproposedadditionalwatertreatmentoperatorwouldbeusedformaintenanceduties
asrequired

Whileoperatorsandcoordinatorsarecrosstrainedtocovermorespecializedpositions
duringillnessorvacation, Administrationhasfoundaweakpointinthestructure
regardingworkersstationedattheWaterTreatmentPlant (WTP).   

Duringroutineoperations, abasicunderstandingofthePincherCreekWTPisadequateto
fulfillminimumtestingrequirements, however, incaseofanyunexpectedparametersit
typicallyrequiresanexperiencedoperatorwithmoreintimateknowledgeoftheplantto
findasolution. WhilewehavefullconfidenceinourcurrentWaterTreatmentPlant
Operator, itisriskytohaveonlyasingleoperatorwiththatkindofin-depth
understandingoftheWTP.   

OperationshastraditionallysentMaintenanceOperatorstotheWTPto "shadow" the
WaterTreatmentOperatortoobtainabasicunderstandingoftheplant, however, thisis
notenoughexposuretoobtainenoughknowledgetobeconfidentoperatingtheplantin
adverseconditions.   
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Administrationproposestore-purposeone (1) oftheMaintenanceOperatorpositionsto
aWaterTreatmentOperatorposition. Thiswouldnotresultinanincreaseinstaffing
levels, butrearrangethecurrentstaffstructure. Havingtwo (2) staffdedicatedtotheWTP
wouldincreasetheresiliencyofthesystemandprovidealargereductioninrisk,  
especiallyduringtimesofoneoperatorbeingunavailableduetovacation, illness, or
resignation.   

WhiletheWTPdoesnotrequiretwo (2) fulltimeOperatorstoruntheplantinstandard
conditions, Operationswouldassignadditionaldutiestothesestafftoensureworkhours
areproperlymanaged (suchasoneofthetwooperatorsassistingwithsnowremoval
duringsnowevents).  

ALTERNATIVES:    
ThatCommitteeoftheWholefortheTownofPincherCreekrequestadditional
informationfromadministration.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
IncreasingthestaffinglevelattheWaterTreatmentPlant (WTP) wouldincreasethe
resiliency/redundancyattheWTPandreduceriskexposureoftheTown, especiallyduring
emergencyevents.  

FINANCIALIMPLICATIONS:    
DuetoaWaterTreatmentOperatorpositionmaking $1.91/hour (aspertheCUPEUnion
Agreement) moreperhourthanaMaintenanceOperatorI, theannualincreaseforsalary

benefitswouldbeapproximately $4,800.   

AdministrationanticipatesthiscanbeabsorbedbythecurrentOperatingBudget.  

PUBLICRELATIONSIMPLICATIONS:    
Noimpacttopublicrelations.  

ATTACHMENTS:    
Noneatthistime.  

CONCLUSION/SUMMARY:    
Administrationsupportstheproposaltore-purposeaMaintenanceOperatortobea
WaterTreatmentOperatortoincreasetheredundancyattheWTPandreducerisk
exposureoftheTown.  

Signatures:   
DepartmentHead:  

CAO:  

Page2of2



AGENDAITEMNO: 8.2

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: UtilityRateAnalysis

PRESENTEDBY: DATEOFMEETING:  
WendyCatonio, DirectorofFinanceandHuman 2/2/2022
Resources

PURPOSE:  
TogaindirectionfromCommitteeoftheWholeonfutureincreasestotheutilityratesto
ensureutilitiesareself-sustaining.  

RECOMMENDATION:    
ThatCommitteeoftheWholefortheTownofPincherCreekdirectadministrationto
increaseutilityratesas ____________ andincludethemwiththefeesbylawtobe
presentedtoCouncilon ____________.  

BACKGROUND/HISTORY:   
TheTownofPincherCreekhasnotincreasedutilityratessince2012.  Inordertocontinue
tohavetheutilitiesasself-sustainingtheseratesneedtobeincreased.  Utilitieshave
historicallybeenself-sustainingbutoverthelastfewyearschangeshaveoccurredthat
resultedintheneedtotransferfromutilityreservestocoverdeficits.  Thesedeficits
resultedfromincreasesinrepairsandmaintenance, lowerrevenueduetoresidents
conservingwaterandtheAdministrationportionoftheOperationsbudgetbeing
allocatedtothevariouscostcentresmanagedbytheOperationsdepartment.  The
AdministrationportionoftheOperationsBudgetreferredtoas "CommonServices" is
approximately $145,000.  Theseexpenseswerefundedbytaxesbutarenowallocatedto
allOperationscostcentresincludingutilities.  Propertytaxescouldbereducedforthe
amountallocatedtotheutilitydepartment.  
Administrationisproposingaddinganewutilityrateforstormwater.  Historically,  
budgetedstormwaterexpensesofapproximately $148,000havebeenfundedthrough
taxessoCouncilhastheoptionofreducingtaxesandaddingastormwaterratetothe
utilitybills.  Therearemanypropertiesthatareexemptfrompayingtaxesbutall
propertieshaveautilityaccountthushavingmoreuserspayforthisservice.  

AttachedisatablecomparingsimilarcommunitiestotheTownofPincherCreekin
relationtothemillrateandtheutilityrates.  TheTownofPincherCreek'sratesarethe
sameforResidentialusersandNon-Residentialusers.  Manycommunitiesthatwere
reviewedhavedifferentratesforResidentialusersandNon-Residentialusers.  Aswell,  
somecommunitieschargehigherconsumptionratesthemorewaterconsumed.  

Alsoattachedisaspreadsheetwhichshowstheadditionalrevenuethatwillbegenerated
ifutilityratesareincreasedby $1permonthincludingtheaffectonResidentialusers.  
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WaterDeficitshaverangedbetween $160,000and $300,000.  
WastewaterDeficitshaverangedbetween $66,000and $150,000
SolidWastehavesmalldeficitsorsurpluseswhichassistedinoffsettingthedeficitsin
WaterandWastewater.  In2020, thedeficitwasapproximately $3,500.  

ALTERNATIVES:    
ThatCommitteeoftheWholedirectAdministrationtobringbackmoreinformationtoa
futuremeetingforfurtherdiscussions.  

ThatCommitteeoftheWholeaccepttheUtilityRateanalysisasinformation.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
CommitteeoftheWholehassupportedaself-sustainingutilitysystemwhereuserspay
forservicesconsumed.  

FINANCIALIMPLICATIONS:    
TheincreaseinrevenuewillbedependentontheincreaseCommitteeoftheWhole
approvesandwhetherornotCommitteeoftheWholewishestoreducetaxesforthe
expensesnowbeingfundedthroughanewutilityrate.  

PUBLICRELATIONSIMPLICATIONS:    
Increasestoutilityrateswillresultinresidentspayingmoreforservices.  IfCommitteeof
theWholedecidestoincreaseutilityrates, goodcommunicationoftheseincreasesprior
totheirimplementationiscrucialtohelpresidentsunderstand.  

ATTACHMENTS:    
SolidWasteAnalysis - 2805
StormWaterAnalysis - 2805
Tax & UtilityComparison2021 - 2805
WasteWaterRateAnalysis - 2805
WaterRateAnalysis - 2805

CONCLUSION/SUMMARY:    
AdministrationsupportsCommitteeoftheWholeincreasingutilityratestoensurethey
areself-sustaining.  

Signatures:   
DepartmentHead:  

CAO:  
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Town of Pincher Creek

Utility Rate Analysis
2021

SERVICE CODE # of Accounts MTH 2 mths Annual Annual Cost/ Acct

Waste Management

Base Rate 1572 7. 54 15. 08 142, 234.56

1572 1. 00 2. 00 18,864.00 12. 00

1572 1. 25 2. 50 23, 580. 00 15. 00

1572 1. 50 3. 00 28, 296. 00 18. 00

1572 2. 00 4. 00 37, 728.00 24. 00

1572 3. 00 6. 00 56, 592. 00 36. 00

1572 4.00 8. 00 75, 456.00 48.00

1572 5. 00 10.00 94,320. 00 60. 00

1572 6. 00 12.00 113, 184. 00 72. 00

1572 7. 00 14.00 132, 048.00 84.00

1572 8. 00 16.00 150, 912.00 96. 00

15721 9. 00 1 18. 00 1 $ 169, 776.00 1 $ 108. 00

10: 54 AM

1/ 27/ 2022



Town of Pincher Creek

Utility Rate Analysis
2021

Storm Deficit ( 179, 047. 57) 

Add: Amort 30, 110. 00

148, 937. 57) 

Example

SERVICE CODE NO. OF ACCTS $/ MTH $/ 2 mths Annual Annual Cost/ Acct

Total Annual Cost

Deficit Funded

Storm Water

Water 186, 264. 00

Residential 1317 $ 6. 78 $ 13. 56 $ 107, 151. 12 81. 36

Commercial 256 $ 13. 56 $ 27. 12 $ 41, 656. 32 162. 72

Total 148,807.44

12. 00

198. 00

Storm Deficit ( 179, 047. 57) 

Add: Amort 30, 110. 00

148, 937. 57) 

Example Resident

Total Annual Cost

Deficit Funded

Water 186, 264. 00 117. 00

Wastewater 106, 812.00 69. 00

Waste Mgmt 18,864.00 12. 00

198. 00

11: 04 AM

1/ 27/ 2022



ResidentalTaxandUtilityRatesComparison

PincherCreekCardstonClaresholm * CrowsnestPass *** FortMacleodNantonRaymond ** Coalhurst
TaxRates
Education (ASFF) 0.00260600.00263970.00263960.00256000.00257310.0026106 0.002565170.0024421
SeniorsFoundation0.00021820.00021360.0002510N/A0.00027340.0004058 0.000353880.0001453
GeneralMunicipal - Residential0.00984140.00759500.00690200.00764150.00622780.0097600 0.008211670.0072684
GeneralMunicipal - NonResidential 012388300 0.0122070 01733460 0.012850.0093908
Assessments - Residential 326,234,550 265,542,310
Assessments - Non - Residential 43,532,570 14,062,460

AverageTaxes Allcalculationsarebasedonapropertyassessmentvalueof $300,000
Education (ASFF)$                           791.88$                        768.00$                    771.93$            783.19$ 769.55$            732.63
SeniorsFoundation$                              65.46$                      64.08$                      75.30N/A$                      82.01$            121.75$            106.16$ 43.59
GeneralMunicipal$                        2,952.42$                2,278.50$                2,070.60$                    1,868.35$         2,928.00$       2,463.50$        

Total (forcomparison)$                        3,799.68$                3,134.49$                2,937.78$                    3,060.45$                2,722.29$        2,956.74

UtilityRatesResidential  (Fortwo
months) 
WaterMeterBaseRate$                              27.82$                      43.60$                      70.00$                          69.08$                      81.74$       55.00$              54.00$              40.00

0onthefirst
0to32m3 -  18m3; $2.10 -  3333 3WaterConsumptionChargeN/A$ 0.96/m3$1.25; over321.12/m$               1.09/m$               1.65/m$               1.00/m 2.75/m
m3 - $1.75dependingon

consumption) 

Wastewater (Sewer) BaseRate$                              32.12$                      94.00$                      33.00$                          69.08$                      77.50$ 72.00$              42.00$              75.56
3  $ 0onthefirst0.90/m

18m3; $2.00 -  chargedon50% of 3SewerUsageChargeN/AN/AN/AN/A 2.65/mwaterconsumption dependingon
forresidentialusers consumption) 

GarbageBaseRate$                              15.08$                        8.80N/A49.62N/AN/A
GarbageCollectionCharge$                              23.40$                      23.50$                      25.00$                              -$                      33.68$   17.50$              53.00$              38.30
RecyclingBaseRate$                                7.16$                        3.4021.646.28N/A$              13.00$                4.46
Stormwaterrate$                11.14
TotalBaseRate (forcomparison)$                           105. 161.50$            149.00$           

Claresholm $0.90/cumsewagechargeon50% ofWaterconsumption*** CNPtwonon-restaxrates -  
Raymond'sratesdistinguishbetweenoperatingandreserveSmallbusiness13.1038; other17.4718

Year: 2021



Town of Pincher Creek

Utility Rate Analysis
2021

SERVICE CODE # of Accounts $/ MTH

NO. OF ACCTS

2 mths

Annual

Annual Annual Cost/ Acct

Wastewater 1548 1. 00 9, 288. 00 6. 00

1548 2. 00 18,576. 00 12. 00

1548 3. 00 27, 864.00 18. 00

1548 4. 00 37, 152. 00 24. 00

1548 5. 00 46,440.00 30. 00

1548 6. 00 55, 728.00 36. 00

1548 7. 00 65, 016. 00 42. 00

1548 8. 00 74,304.00 48.00

1548 9. 00 83, 592. 00 54.00

1548 10. 00 92, 880. 00 60. 00

1548 11. 00 102, 168. 00 66. 00

1548 11. 50 106, 812.00 69. 00

1548 12. 00 111, 456.00 72. 00

1548 13. 00 120, 744.00 78.00

Current Rates NO. OF ACCTS 2 mths Annual

Base Rate

Commercial 255 12. 96 19, 828.80

Consumption Rate 10% of the

for Commercial cost of Water 37, 000. 00 56, 828.80

Base Rate

Residential 1293 32. 12 249, 186. 96

1548

10: 47 AM

1/ 27/ 2022



Town of Pincher Creek

Utility Rate Analysis
2021

SERVICE CODE of Accounts

MTH

MTH

Annual

2 mths

1470

Annual Annual Cost/ Acct

245, 372. 40

3/ 4" Waterline 21 49. 47 98. 94 12, 466. 44

1" Waterline 35 67. 75 135. 5

Waterlines 1592 1. 00 2. 00 19, 104. 00 12. 00

43, 875. 48

1592 2. 00 4.00 38, 208. 00 24. 00

1592 3. 00 6. 00 57, 312. 00 36. 00

1592 4.00 8. 00 76,416. 00 48. 00

1592 5. 00 10. 00 95, 520.00 60. 00

1592 6. 00 12. 00 114,624.00 72. 00

1592 7. 00 14. 00 133, 728. 00 84.00

1592 8. 00 16. 00 152, 832. 00 96. 00

1592 9. 00 18. 00 171, 936. 00 108.00

1592 9. 75 19. 50 186, 264.00 117.00

1592 10.00 20. 00 191, 040.00 120.00

1592 11. 00 22. 00 210, 144. 00 132.00

Avg Annual Water

Consumption 445,899. 25 0. 01 4,458. 99 1. 80

Avg monthly water
consumption per

Resident 1 15 180. 00

Current Rates NO. OF ACCTS MTH 2 mths Annual

5/ 8" Waterline 1470 13. 91 27. 82 245, 372. 40

3/ 4" Waterline 21 49. 47 98. 94 12, 466. 44

1" Waterline 35 67. 75 135. 5 28,455. 00

1. 5" Waterline 16 85. 03 170. 06 16, 325. 76

2" Waterline 43 85. 03 170. 06 43, 875. 48

4" Waterline 7 105. 35 210. 7 8, 849.40 355, 344.48

1592

2: 25 PM

1/ 26/ 2022



AGENDAITEMNO: 8.3

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: ASAA1ASeniorBoyProvincialBasketballTournament

PRESENTEDBY: DATEOFMEETING:  
LaurieWilgosh, ChiefAdministrativeOfficer 2/2/2022

PURPOSE:  
FortheCommitteeoftheWholefortheTownofPincerCreektoconsidersponsoringthe
event.  

RECOMMENDATION:    
ThatCommitteeoftheWholefortheTownofPincherCreekbecomeaThreePointer
Sponsor ($500) forthetournament.  

BACKGROUND/HISTORY:   
ThethreedaytournamentinMarchwillbeheldatMatthewHaltonHighSchool
hostedbyLivingstoneHighSchool), andwillbethefirstProvincialBasketball

ChampionshipTournamentsinceMarchof2019.  

Madeupof12teamsfromaroundtheProvince. Thistournamentwillbringtoour
communitymorethan250athletesandtheirfamiliesalongwithcoachesandsupport
staff.  

ALTERNATIVES:    
Lookatothersponsorshiplevelsasoutlinedintheletter.  

Accepttherequestasinformation.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
Hostingatournamentofthiscaliberisgreatforourcommunityasitgivesusan
opportunitytoshowcaseallthatwehavetooffer.  

Greateconomicboostforthe restaurantsandhotelsaswellasmanyotherbusiness's.  

FINANCIALIMPLICATIONS:    
Financialimpactwouldbe $500orwhateveramountCommitteeoftheWholechooseto
sponsortobetakenfrom74-12-2770 (CultureandCommunity)  

PUBLICRELATIONSIMPLICATIONS:    
ItisimportantforthecommunitytoseethattheTownisexcitedandsupportiveofthese
events.  
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ATTACHMENTS:    
LHSBasketballSponsorshipletter2021-22 - 2807

CONCLUSION/SUMMARY:    
AdministrationsupportsthetowninbecomingaThreePointerSponsor ($500) forthe
tournament.  

Signatures:   
DepartmentHead:  

CAO:  
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November 1, 2021

Dear Community Business, 

The Livingstone High School ( LHS) Sports Booster Club is hard at work to engage our

local community business members to support the LHS School' s successful bid to host

the ASAA 1A Senior Boy Provincial Basketball Tournament in March 2022. 

We need to dig deep, not only for our local athletes, but for the 250 provincial
athletes, their coaches and families, to showcase our south western Alberta

hospitality. The three day tournament will be held at Matthew Halton High School

hosted by Livingstone High School), and will be the first Provincial Basketball

Championship Tournament since March of 2019. 

We are excited for the economic spin offs for our community in hosting such an
event. Our local restaurants and hotels will directly benefit from the 12 team

tournament. It is another welcomed boost to our economy during this Covid
recovery period. 

The tournament will be a wonderful opportunity to rekindle the school and
community excitement associated with high level sports. 

If your business would be interested in sponsoring this event, the 2nd page of this

info sheet has some donation suggestions and the corresponding recognition that
your company will receive. 

If you have any questions please email Ihssportsbooster@email. com or contact Kim
at 4036279841. 

Thank you in advance for your support! 

LHS Sports Booster Club
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Livingstone School 1A Senior Boys

LIViNGSTONE
Provincial Basketball Championships
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March 2022

Slam Dunk Sponsorship - $1, 000 or more

Business name & logo on an individual sponsorship poster to be hung in the gym during
event

Poster given to Business to hang at the workplace after the event

Business name and logo on the Sponsorship Wall in the event foyer and banquet

Business logo printed in the Tournament program

Business name printed in the Tournament program sponsorship acknowledgement section

3 Pointer Sponsorship - $500

Business name & logo on joint 3 Pointer sponsorship poster to be hung in the gym during the
event

Business name and logo on the Sponsorship Wall in the event foyer and banquet
Business logo printed in the Tournament program

Business name printed in the Tournament program sponsorship acknowledgement section

2 Point Swish Sponsorship - $300

Business name and logo on the Sponsorship Wall in the event foyer and banquet
Business logo printed in the Tournament program

Business name printed in the Tournament program sponsorship acknowledgement section

Free Throw Sponsorship - $Zoo

Business name on the Sponsorship Wall in the event foyer and banquet

Business name printed in the Tournament program sponsorship acknowledgement section

Other Sponsorship Opportunities: 

In Kind Sponsorship is always appreciated and welcome. In order to pull off a successful

tournament, we are looking for items for athlete goody bags, help with program printing, and draw
prizes. 

Items will be assigned a $ value and your business will be recognized in the appropriate sponsorship

category. 

Please send an electronic copy of your logo for sponsorship recognition tootis ATxLETi
Ihssportsbooster@,gmail. com

o
n

a

SSP, 



AGENDAITEMNO: 8.4

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: CommunityInformationNight

PRESENTEDBY: DATEOFMEETING:  
LaurieWilgosh, ChiefAdministrativeOfficer 2/2/2022

PURPOSE:  
CommitteeoftheWholetodirectadministrationtoprepareforthecommunity
informationnight.  

RECOMMENDATION:    
ThatCommitteeoftheWholefortheTownofPincherCreekdirectadministrationto
moveforwardwiththeplanasdiscussedandpostponecommunityinformationnightto
lateApril/EarlyMay.  

BACKGROUND/HISTORY:   
CommitteeoftheWholefortheTownofPincherCreekhasbeenpresentingabudgetto
thecommunityformultipleyears.  Fouryearsago, theformatwaschangedfromabudget
presentationtoincludeadditionalcommunicationtothecommunity.  Inpreviousyears,  
thecommunityinformationnighthasbeenusedasopportunityforCouncilto
communicatepriorities, strategicdirection, projectsandgeneralinformationtoresidents
inapresentationformat.  CommitteeoftheWholehasalsopreparedwrittencommittee
reportsthathavebeensharedasapdfdocumentwiththecommunity.   

DuetoCovidthe2020wascancelledandthe2021communityinformationnightwasheld
virtually.  

ALTERNATIVES:    
ThatCommitteeoftheWholefortheTownofPincherCreekscheduleafollowupmeeting
withadministrationtocreateanalternateplanforcommunityinformationnight.   

ThattheCommitteeoftheWholefortheTownofPincherCreekreceivetherequestas
information.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
LinktoCommunityInfopresentationanddocumentsfrom2021:  
http://pinchercreek.ca/media/notice.php?view=526

FINANCIALIMPLICATIONS:    
N/A

PUBLICRELATIONSIMPLICATIONS:    
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TheCommitteeoftheWholefortheTownofPincherCreekhascommittedtoincrease
communicationwiththepublic. Thisisoneforumthathasbeensuccessfulinpastyears.  

ATTACHMENTS:    
Debrief – 2806 (ProvidedinConfidentialPackage)  

CONCLUSION/SUMMARY:    
AdministrationsupportsthatCommitteeoftheWholefortheTownofPincherCreek
directadministrationtomoveforwardwiththeplanasdiscussedandpostpone
communityinformationnighttolateApril/EarlyMay.  

Signatures:   
DepartmentHead:  

CAO:  
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